To receive a recommendation from Town Vision and consider any actions

30/25/26 TO RECEIVE THE TOWN COUNCIL BUSINESS PLAN DELIVERABLES
FOR QUARTER ONE 2025/26 AND CONSIDER ANY ACTIONS AND ASSOCIATED
EXPENDITURE.

Members received, reviewed and discussed each Committee and Sub Committee’s
deliverables in detail.

It was proposed by Councillor Gillies, seconded by Councillor Suter and
RESOLVED:

8. To RECOMMEND to the Station Property Sub Committee to;

a. Under Strategic Priority 1 ‘Aims’ — Bring in additional investment by offering
a focal meeting point at the Station and in close proximity to Fore Street —
Members to consider what additional ‘Actions’ could be included to help
achieve this ‘Aim’ or readjust if necessary;

b. Under Strategic Priority 6 ‘Aims’ — Create an annual events calendar to
better utilise the building — under ‘Actions’ — Members to consider what
additional ‘Actions’ could be included to help achieve this ‘Aim’ or readjust if
necessary.

End.
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